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BSL has joined forces with the Association for Project Management to bring
something truly exclusive to the region. We are proud to be one of the first
accredited training providers in Qatar and the Middle East to bring the
internationally recognised Project Management Qualification (PMQ) to your
doorstep.

This is more than just a milestone; for the first time, professionals in Qatar and
the region can access world class APM accredited qualifications locally, gaining
the skills and recognition to excel on the global stage.

APM is the only chartered body for the project management profession, offering
a pathway for individuals to achieve Chartered Project Professional (ChPP)
status. Through this partnership, BSL is opening the door for professionals in
Qatar to progress towards internationally respected chartered recognition.

Aligned with the ambitions of Qatar National Vision 2030, this partnership
strengthens the country’s position as a regional leader in project excellence,
empowering individuals and organisations to deliver projects that shape the
nation’s future.

With BSL, a local Qatari company, the future of project management in the
Middle East starts here.
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The APM Project Management Qualification
(PMQ) is a globally recognised qualification
designed for those with existing project
management experience who wish to
formalise and extend their knowledge. The
course covers the full project lifecycle,
from initiation and planning through to
delivery, governance, risk and benefits
management.

Learners will develop the skills to manage
projects confidently and effectively,
making a tangible impact on organisational
success. The PMQ equips professionals
with the knowledge and tools to lead
projects, make informed decisions, and
apply best practice in a structured and
consistent way.

Delivered face to face by BSL in Qatar, this
qualification combines practical exercises,
case studies and interactive learning to
ensure participants can apply what they
learn directly to real world projects. It also
provides a clear pathway towards further
professional recognition, including
Chartered Project Professional (ChPP)
status through APM.
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o APM

Project Management
Qualification

Benefits of this course:

Gain a globally recognised qualification that
enhances professional credibility

Develop the skills to manage complex
projects across diverse industries

Learn to apply project management best
practice and structured methodologies

Strengthen leadership, decision making and
stakeholder engagement abilities

Improve organisational impact through
effective governance, risk and benefits
management

Build confidence to lead projects from
initiation through to delivery and transition

Progress towards higher professional
recognition, including Chartered Project
Professional (ChPP) status

Apply learning immediately in the workplace,

improving project outcomes and efficiency
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Why Train with

BSL and APM? //
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‘ Global recognition

‘ Our qualification offers global credibility, recognition and validates
expertise. This develops individuals and their organisations reputation,
opens doors to new opportunities, and builds trust with clients and peers
through external validation of skills.

‘ Networking opportunities: Joining a community of Project Professionals
provides valuable networking opportunities allowing you to connect and
collaborate with like-minded professionals in the field.

Association for
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APM Project Management
Qualification Syllabus

Setting up for success

¢ Life cycles: Understand linear, iterative, and hybrid models, their stages,
uses, and adaptations.

¢ Governance: Know roles, responsibilities, and how governance supports
organisational goals.

e Sustainability: Balance environmental, social, and economic factors;
monitor performance.

¢ Business case: Justify investment, assess value, and maintain alignment
with benefits and risks.

Preparing for change

¢ Procurement: Plan strategies, select suppliers, negotiate, and manage
contracts effectively.

e Reviews: Use structured reviews to assess progress, inform decisions, and
adjust plans.

e Assurance: Provide confidence that project objectives, processes, and
standards are met.

¢ Transition management: Plan and manage the move of outputs into
business-as-usual.

¢ Benefits management: Identify, plan, track, and realise benefits aligned

\l with strategy.
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APM Project Management
Qualification Syllabus

People and behaviours

e Stakeholders & communication: Analyse, engage, and communicate to
build relationships and manage expectations.

¢ Conflict resolution: Identify, understand, and resolve disputes
constructively.

e Leadership: Motivate and inspire teams; adapt leadership style to context
and individuals.

¢ Team management: Build, develop, and support effective, collaborative
project teams.

e Diversity, ethics & professionalism: Promote inclusion, act ethically, and
uphold standards and competence.

Planning and managing deployment

¢ Requirements & solutions: Define, prioritise, and deliver solutions that
meet agreed needs.

¢ Quality & integrated planning: Plan, assure, and manage quality within an
integrated project plan.

e Schedule & resources: Create realistic timelines, allocate resources, and
optimise performance.

e Budgeting & cost control: Estimate, monitor, and manage financial
performance.

e Risk, issues & change control: Identify, assess, and control risks, issues,
and change systematically.
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Why Invest in Your Teams
Project Management
Qualifications?

Developing project management capability is one of the most effective ways to
drive business performance. By supporting your team to achieve the APM
Project Management Qualification (PMQ), your organisation is equipping them
with internationally recognised skills that directly impact delivery, efficiency, and
client satisfaction.

How your business benefits:

Enhanced delivery outcomes: trained project managers are better able to
plan, control, and deliver projects on time and within budget.

Consistency and best practice: staff learn a common professional language
and approach, reducing misunderstandings across teams and improving
collaboration.

Increased client confidence: holding APM qualifications demonstrates
commitment to global standards and builds trust with customers and
stakeholders.

Talent retention: investing in people shows your organisation values
professional growth, helping you attract and retain high quality staff in a
competitive Middle Eastern market.

Scalable impact: with up to 10 delegates per course, the knowledge and
capability gained can spread across departments, creating a stronger culture
of project excellence.
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BSL's Offering

Course format and investment:

e 5 days of expert led training

¢ Half day exam included

e Up to 10 delegates per course

e APM Project Management Qualification exam fee and Body of Knowledge
included

By choosing to invest, your organisation is not only developing individuals but

also building long term organisational capability that supports growth and
competitive advantage.

10 Delegates,
inclusive of Training
and Exam Fees

140,000 QAR
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Your Next Step Starts Here

BSL and APM are proud to deliver world-class project management
qualifications across Qatar and the Middle East.

Our in-person courses equip participants with practical skills, industry
recognition, and access to a vibrant community of project management
professionals.

Beyond APM qualifications, BSL offers an extensive range of leadership
programmes designed to enhance capability, nurture talent, and prepare

individuals to lead high-performing teams across a variety of industries.

Join us to elevate your team’s project management and leadership potential.
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From Project Management
to Strategic Leadership

Your APM accredited training is the foundation of professional excellence. To
move beyond project delivery and make a lasting strategic impact, BSL offer an
extensive range of leadership programmes designed to enhance capability,
nurture talent, and prepare individuals to lead high-performing teams across a
variety of industries.

Our Leadership programmes support experienced project professionals and
managers ready to expand their influence across the wider organisation. Each
programme blends practical tools with reflective learning, ensuring participants
not only manage projects successfully but successfully lead, shape culture and
drive strategy.

Programmes include:

e Leadership Essentials: Develop a deeper understanding of organisational
dynamics, systems thinking and strategic decision making.

e Leading Through Change: Learn to guide teams through transformation with
clarity, resilience and empathy.

¢ Influence and Stakeholder Leadership: Strengthen your ability to manage
complex relationships, communicate vision and inspire collaboration.

e Executive Leadership: Designed for senior leaders, this course explores high
level strategy, innovation and performance in complex environments.

Each course builds on your project management foundation, helping you
transition from managing delivery to leading direction. Together, they form a
pathway that enables you to align operational excellence with strategic vision
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Reach out to us today to explore how BSL
can help your business thrive in the
new era of training.

Connect on
Social Media:

@ training@bsl.qa
@ www.bsl-gatar.qa




