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EMPOWERING
ORGANISHT LONS

At BSL, our vision is to inspire and empower
individuals and organisations through world class
technical training and leadership development.

We deliver impactful, innovative, and tailored
learning solutions that drive operational excellence
and sustainable growth. Rooted in strong global
partnerships and deep expertise, we transform
potential into performance.

Our purpose Iis to create positive change by
equipping people with the skills, confidence, and
mindset to thrive in complex environments,
fostering inclusive, motivated teams that achieve
meaningful results




INTRODUCTION

Founded in May 2019, BSL was established as a joint
venture between BAE Systems and Strategic
Aerospace Services LLC. This unique collaboration
unites the global expertise of BAE Systems with
deep local knowledge, positioning BSL as a
distinguished firm specialising in comprehensive
outsourcing services, including HR outsourcing,
training, and supply chain management.

With a strong presence in Qatar, the UK, Oman, and
Turkey, BSL is proud to support both local and
international organisations in achieving their
strategic goals through tailored training solutions
and expert guidance. Our commitment to reliability,
quality, cutting edge technology and excellence has
earned us a reputation as a trusted partner across
multiple sectors.




OUR PARTNERS

At the heart of our offering are world leading
training programmes designed to prioritise
effectiveness and practical application. We
collaborate with world class providers to deliver
technical training of the highest standard, ensuring
that our clients benefit from the latest knowledge, : ?
tools, and industry best practices. Our team of highly SJQJEQ& O QA
experienced trainers deliver hands on, immersive e
learning experiences that transform participants
into confident, capable professionals ready to meet
tomorrow’s challenges.
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GROWTH

Investing in your employees’ development is vital for
organisational growth and success. Our strategic
approach ensures top contributors are developed
into high-performing leaders, ready to navigate
complexity and drive innovation from day one. By
partnering with BSL, you maximise productivity,
engagement, and long term organisational
resilience.

We deliver our programmes through experiential
learning, and with cutting edge technology,
ensuring an engaging and impactful learning
environment. Participants receive relevant
certifications upon completion, equipping your
workforce with recognised qualifications that
enhance career progression.




Partner with BSL to make a
lasting impact on your
organisations capability,
culture, and success.

With 97% satisfaction rating
and significant improvements
in  employee performance,
BSL is dedicated to delivering
training excellence that
propels careers and
empowers professionals for
SucCcess.

O

LMPARCT TRAINING

Innovation

Through cutting edge technology ensures your teams train with the
latest tools and techniques

Mentorship

From highly experienced professionals providing practical guidance

rooted in real world knowledge
Personalised

Learning experiences cater to diverse needs and help every
participant achieve their full potential

Assessment
With continuous improvement guarantee that our programmes

remain relevant and effective
Certifications

Awarded upon completion bolster career progression and organisational
credibility
Training
Designed for real world application prepares your workforce to meet
immediate and future challenges with confidence




EMPOWERING
POTENTIHAL,
ENGINEERING
EXCELLENCE




EET OUR TERM

Jane Seddon (MSc Chartered FCIPD) - CEO

Jane is the strategic and operational heartbeat of BSL, bringing over two decades of senior
leadership experience across defence and government sectors in the UK and Middle East.
As Interim CEO, she leads a workforce of approximately 450 professionals across four
countries, driving commercial growth and delivering people-focused solutions to some of
the region's most established clients.

Having built her career across some of the most complex aerospace programmes in the UK,
Saudi Arabia and Qatar, she carries with her a deep understanding of what it takes to
develop capability, build teams, and deliver training in high-stakes defence environments. It
is this experience that shapes BSL's approach to training; grounded in real operational
context, driven by outcomes, and built around the people it serves.

A qualified professional coach, Fellow of the Chartered Institute of Personnel and
Development and Master's-level HR practitioner, she believes that great training transforms
not just skills, but performance, culture, and confidence. Under her leadership, BSL
continues to grow its reputation as a trusted training partner to clients across the region
and beyond.



EET OUR TERM

Amina Mohamed Hanif Tagari (BSc Hons, MBA, ChPP, FAPM, CMgr) - Head of Training Services and Director of LLC

Amina is the driving force and inspiration behind BSL's training division. With over 12 years
of experience in project and programme management across diverse sectors, she leads the
strategic vision, design, and delivery of world-class training solutions that empower
professionals both locally and internationally. She is a Chartered Project Professional (ChPP),
a Fellow of the Association for Project Management (FAPM), and a Chartered Manager with
the Chartered Management Institute (CMgr), reflecting her commitment to excellence,
leadership, and the highest professional standards.

Under Amina’s leadership, BSL's training offerings are innovative, outcome-focused, and
aligned with global best practice, while remaining responsive to the evolving needs of
organisations in Qatar and beyond. She ensures that learning solutions directly support
national priorities, including human capital development and workforce readiness in line
with Qatar National Vision 2030, helping organisations build the skills required for a
competitive and sustainable future.

Beyond her professional role, Amina is a passionate STEM Ambassador, dedicated to
inspiring future leaders through education, mentoring, and advocacy. She is deeply
committed to developing talent, supporting lifelong learning, and contributing to the
growth of a skilled, future-ready workforce




UR VISION
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> At BSL, we are committed to delivering world class, future focused training solutions that empower individuals and
elevate organisational performance. We exist to inspire growth, unlock potential, and foster excellence through

continuous learning.

Empower Human Capital

Deliver dynamic and
tailored training programs
that enhance individual
capabilities and
organisational resilience.

N
@

Drive Innovation

Promote adaptive thinking

and cutting edge practices

to meet evolving industry
needs.

Build Trust

Create strong, lasting
relationships through
consistent, high quality
training delivery and

stakeholder collaboration.

Champion Integrity

Champion Integrity: Uphold
high ethical standards by
embedding respect,
inclusion, and transparency
in all learning environments.
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DIGITAHL TECHNOLOGS

Our technology programmes are designed to help organisations harness the power of emerging
technologies to enhance training, decision making, and performance. With a focus on simulation,
immersive learning, and intelligent systems, we offer tailored solutions that meet the needs of both
public and private sector clients.

We work with a range of leading global platforms; including VBS4, UCrowd, biSim, SimTek, VRAI, and
Obrizum, to design and implement custom digital environments that support everything from
mission rehearsal and behavioural analysis to real-time data visualisation and adaptive learning.
These technologies enable organisations to train and operate more effectively in complex, high
stakes environments.

Our offering also includes a comprehensive suite of Artificial Intelligence courses, covering areas such
as Al foundations, machine learning, natural language processing, ethics in Al, data science, and
practical implementation techniques. These programmes are designed to upskill teams and
individuals, ensuring they are prepared to work confidently with Al driven tools and strategies across
sectors.

Whether integrating advanced simulation into operational workflows or building internal capability
in Al and emerging tech, our programmes offer a strategic pathway to innovation, equipping
organisations in Qatar with the skills and technologies needed to lead in a digital first world.




NEARLY THREE IN FOUR
SENIOR LERDERS LINK
SUCCESSFUL AL
IMPLEMENTATION TO
HIGHER TERAM
PRODUCTIVITS.
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FUTURE TECH

Our future technology training solutions use advanced simulation, immersive
environments, and adaptive Al to transform how organisations learn, plan, and make
decisions. Through realistic, interactive simulations, teams can explore complex
scenarios such as crowd behaviour, operational challenges, and high pressure
environments in a safe, risk free setting. These experiences strengthen leadership,
collaboration, and strategic thinking by allowing participants to test decisions and see
real time outcomes without real world consequences.

A key feature of this approach is the ability to measure and manage cognitive heat load. By analysing how individuals
respond under pressure, training can assess mental workload, stress, and decision making capacity during complex
tasks. This insight allows scenarios to be adjusted in real time, ensuring learners are challenged without being
overwhelmed, and helping organisations build resilience, focus, and performance in demanding situations.

Al driven learning platforms personalise training journeys by adapting content dynamically to each learner's
confidence, progress, and understanding. This ensures training is efficient, relevant, and engaging, while advanced
analytics provide clear insights into individual and team performance, helping organisations identify skills gaps and
measure impact.

Immersive technologies such as virtual reality, augmented reality, digital twins, and data driven simulations bridge
the gap between theory and practice. They enable hands on, scenario based learning that improves problem solving,
decision making, and operational readiness across management and frontline teams. Together, these technologies
future proof workforces by accelerating skill development, improving productivity, and preparing organisations to
operate with confidence in complex, fast evolving environments.

14




FUTURE TECH

Benefits

Improves decision making by allowing teams to practise complex
scenarios in realistic, risk free environments
- Reduces cognitive overload by measuring and managing cognitive heat
load, helping individuals perform effectively under pressure
- Accelerates skill development through immersive, hands on learning that
bridges the gap between theory and real world application

Personalises training journeys using Al, ensuring content adapts to
individual confidence, progress, and understanding
- Strengthens leadership, collaboration, and strategic thinking across teams
and management
- Increases engagement and knowledge retention compared to traditional,
linear training methods
- Provides data driven insights into individual and team performance,
enabling targeted development and clear measurement of training impact
- Enhances operational readiness by preparing teams for high pressure and
dynamic situations

Future proofs the workforce by building resilience, adaptability, and
confidence in fast evolving environments

15
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AL FOR LERDERS

Our Al for Leaders Learning Programme is a transformative 90-day journey designed to
equip leaders with the mindset, knowledge, and tools to harness the power of Artificial
Intelligence in their organisations.

Structured in three progressive stages, the programme begins with Leadership for Mindset
for Al (Days 1-30), fostering a future ready, agile mindset essential for leading in an Al driven
world. It then moves into Al: From Ideas to Practice (Days 31-60), where participants explore
practical applications and strategic integration of Al technologies. Finally, in Driving the
Ideation Factory (Days 61-90), leaders will learn how to scale innovation, cultivate Al centric
teams, and embed sustainable Al capabilities across their enterprise.

dih:p,
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Al Discussion
Facilitated Workshop

ICAgile - Foundations of Al
Certificate

Certified Al Governance Professional
Certificate

Al in Practice
Facilitated Workshop

Al Safety Risk Management
Simulation

Al Business Essentials for Leaders
Facilitated Workshop

Al for Everybody
Digital self-paced

17
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DIGITAL LEADERSHIP

Al Business Essentials for Leaders

This course offers a foundational
understanding of Al and Machine
Learning, including deep learning and
reinforcement learning. It covers how to
develop an Al strategy, foster an Al ready
culture, implement Al projects effectively,
and ensure responsible and trustworthy
use of Al through proper safeguards.

Al Governance Professional (AIGP)

The Artificial Intelligence Governance
Professional (AIGP) training prepares
professionals to develop and manage
trustworthy Al systems in compliance with
global laws and policies. The course covers
Al technology, legal frameworks, risk
management, security, and privacy, and
the certification demonstrates expertise in
ensuring the ethical and safe use of Al.

® 6 6 6 ¢ 0 6 6 6 6 6 o o o o
e Al Safety Management Simulation
) The Al Safety Risk gamified simulation
PY equips teams with practical skills to
o manage Al related risks and promote
ethical Al use within their organisations.
L Participants will engage with realistic
o scenarios such as chatbot data leaks,
PY deepfake scams, Al hallucinations, and
o misuse of customer data to build resilience
and awareness around Al safety
® challenges.
® © ¢ 06 6 0 6 ¢ 6 ¢ 6 6 ¢ 6 ¢ 6 6 © o © o o o o o o o
Digital Business Risk Awareness e ICAgile Foundations of Al
Certiticate e This course offers a comprehensive
The Digital Business Risk Awareness @ introduction to Artificial Intelligence,
Certificate equips organisations to drive ® covering its history, ethical
secure digital  transformation by e considerations, and inherent biases.
building awareness of key risks. It covers It also explores how to leverage Al
foundational topics such as digital trust, @ within organisations, including
cybersecurity, digital transformation e prompt engineering, agile practices,
strategies, and the NIST Cybersecurity ¢ snd aligning Al initiatives with
Framework. e business strategy and value.



DIGITAL SELF STUDS

As part of our commitment to flexible and accessible development, we are
proud to offer a range of digital learning solutions that bring professional
growth directly to your teams, wherever they are.

Our online training options are designed to deliver a practical alternative to our
In person programmes, with the same level of quality, engagement, and
practical application. Through interactive virtual sessions, digital workshops,
and tailored self study modules, participants can learn at their own pace while
still benefiting from expert guidance and structured support.

We understand that every organisation has unique needs. Whether you are
looking to complement your existing learning strategy, introduce new digital
courses, or develop a complete self directed learning pathway, our team can
help design and deliver content that aligns with your goals.

By combining technology with proven learning design, we make it easy for
individuals and teams to access meaningful, results driven training that fits
seamlessly into their working lives. Together, we can create learning
experiences that inspire growth, encourage collaboration, and build capability
across your organisation. 19
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LERDERSHIP

Our Leadership Development Programme has been thoughtfully designed to support
individuals at every stage of their leadership journey, from emerging talent and aspiring
leaders to experienced executives.

With a rich mix of offerings, including practical line management skills, interpersonal
skills, and behavioural development courses such as Strength Deployment Inventory
(SDI), we provide a well rounded foundation for effective and confident leadership.

We are proud to deliver bespoke programmes in collaboration with leading institutions,
including the esteemed Cranfield University, a UK centre of excellence, widely
recognised for its world class leadership research, applied learning, and strong links to
industry.

To support flexible learning, many of our interpersonal courses are also accessible through
our Moodle platform, allowing participants to build key competencies at their own pace.

Whether you're preparing for your first leadership role or enhancing your strategic
influence at a senior level, our programme offers the insight, tools, and support to help
you lead with clarity, purpose, and impact.




"HOUR PROFESSIONALISM,
DEPTH OF KNOWLEDGE AND THE
PRACTICAL TECHNIQUES S0U
SHARED MADE THE SESSION
BOTH ENGAGING AND HIGHLS
UVRALUABLE”

1. 8.8.8. 8 ¢
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ASPIRING LERDER

> This leadership course is desighed to equip participants with the essential skills and
knowledge required to lead effectively in various organisational contexts. The course
includes interactive sessions, practical exercises, and assessments to ensure a
comprehensive understanding and application of leadership principles.

Benefits to Employees Benefits to Business

Stronger Leadership: Cultivates more effective leaders
who can drive team performance and organisational
success.

Enhanced Leadership Skills: Develops crucial skills for leadin
teams effectively and making strategic decisions.

Increased Confidence: Builds self confidence in one's ability
to lead and manage diverse teams.

Enhanced Employee Engagement: Boosts morale and
engagement as employees feel supported in their
career growth.

Improved Communication: Enhances abilities to
communicate clearly and persuasively with team members
and stakeholders. Better Team Collaboration: Improves teamwork and
collaboration through refined leadership and
Professional Growth: Develops leadership skills that support communication skills.
career progression and open new avenues for advancement.
Increased Organisational Agility: Enhances the ability
to adapt to change and tackle challenges with a

stronger leadership team.




> Course Duration: 1 Day - 12 Months

Key Learning Outcomes

Comprehensive understanding of core
leadership principles.

Practical skills for effective leadership and
management.

Improved decision making and problem
solving capabilities.

Key Areas of Focus
Enhanced communication and team
building skills.

Leadership styles and theories.

Ability to think strategically and drive
innovation within the organisation.

Effective commmunication and interpersonal skills.
Decision making and problem solving techniques.
Team building and management.

Strategic thinking and planning.

Innovation and change management.

Emotional intelligence and self awareness.
Conflict resolution and negotiation.

Motivation and performance management.



and organisational transformation sKkills.

The programme focuses on driving performance, shaping culture, and leading with
purpose in complex, high impact environments.

Benefits to Employees

Enhances strategic leadership capabilities and
executive presence.

Sharpens decision making, critical thinking, and
commercial acumen.

Strengthens ability to lead organisational change
and innovation.

Builds confidence in navigating complex stakeholder
environments.

Increases readiness for board level responsibilities
and enterprise leadership roles.

24

EXECUTIVE LERDER

> This program is designed for senior professionals preparing to take on executive level
responsibilities. It equips participants with advanced leadership, strategic thinking,

Benefits to Business

Develops a high performing executive pipeline to
support long term growth.

Strengthens strategic direction and decision making at
the leadership level.

Fosters a culture of accountability, innovation, and
performance.

Increases agility and resilience through stronger change
leadership.

Enhances cross functional alignment and enterprise
wide collaboration




> Course Duration:
3 Months - 12 Months

Key Learning Outcomes

Lead with vision, influence, and strategic clarity.

Drive organisational transformation and manage
change effectively.

Build and sustain high performing executive
teams.

Enhance commercial thinking, financial literacy,
and risk management.

Navigate complex political and stakeholder
landscapes.

Key Areas of Focus

Foster innovation and long term value creation.

Strategic leadership and vision setting.

Model authentic, ethical,
leadership.

and purpose driven

Organisational change and transformation.

Executive decision making and risk governance.

Financial strategy and commercial acumen.
Board dynamics and stakeholder influence.

Leading innovation and driving value.

Culture shaping and ethical leadership.



LINE MANRGEMENT

> This Line Management Training course combines theory and practical techniques to
equip participants with essential skills to excel in managing people, making decisions,
managing conflict, and supporting organisational goals.

The course covers key areas such as performance management, communication,
conflict resolution, and aligning individual goals with company objectives. Managers will
also develop strong decision making skills and the ability to manage change, guiding
their teams through challenges with confidence and resilience.

Benefits to Employees Benefits to Business

Improved Employee Retention: Effective managers create
supportive work environments, reducing turnover and improving
staff loyalty.

Increased Managerial Confidence: Managers build
confidence to lead decisively and drive team success.

Enhanced Communication Skills: Managers improve
communication, manage conflicts, and align teams with
goals.

Better Team Collaboration: Managers learn to foster a
collaborative culture, encouraging teamwork and enhancing
overall performance.

Conflict Resolution: Managers learn to handle disputes
constructively, promoting a positive team culture. Effective Change Management: With the skills to manage
transitions, managers help teams adapt to change without
Strengthened Decision Making: Managers gain the skills losing momentum.
to confidently make informed, strategic decisions.
Higher Customer Satisfaction: Strong leadership leads to more
motivated teams, which can improve the quality of products or

services and customer interactions.




> Course Duration: 1-2 Days

Key Learning Outcomes

Understanding the line manager’'s role and
responsibilities..

Ability to build trust and foster communication
within teams.

Development of effective leadership and team A\ N
motivation strategies. ' \

Proficiency in setting performance expectations
and conducting reviews.

Key Areas of Focus
Skilled in adapting communication styles and
handling difficult conversations.

Line Management Responsibilities: Understanding the roles
and expectations of managers.
Awareness of legal and ethical responsibilities in
the workplace. Feedback Techniques: Providing timely and constructive

feedback to improve performance.

Motivating Teams: Using strategies to inspire and boost
team morale.

Managing Change: Supporting teams through transitions
and organisational changes.

Coaching and Development: Supporting team growth
through training and mentoring.

Time Management: Prioritising tasks to ensure effective
team productivity.




INTERPERSONAL

SKILLS

0000.000000.00000000000000000000000\

Negotiation Skills

Crucial in the workplace as it empowers
employees to resolve conflicts, make better
deals, and reach mutually beneficial
agreements, which fosters collaboration and
efficiency.

It also enhances commmunication, ensuring that
employees can advocate for their needs while
maintaining positive relationships  with
colleagues and clients.

Critical Thinking

develop innovative solutions.

organisational success.

It equips employees with the skills to analyse
complex situations, make informed decisions, and

This enhances productivity and adaptability, enabling
teams to tackle challenges effectively and drive

Conflict Resolution
Equips employees with
disagreements constructively, reducing tension and
preventing disruptions.

N

the skills to address

It fosters a healthier work environment by promoting
open communication, collaboration, and the ability to
reach mutually beneficial solutions.

Presentation Skills

Important in the workplace because it helps
employees to effectively convey ideas, engage
audiences, and communicate with confidence in
both internal and external settings.

Mastering these skills boosts professionalism,
enhances team collaboration, and strengthens client
relations through clear and persuasive
communication.




relevance and impact.

Cultural Competence

Enables employees to understand, respect, and
work effectively with diverse colleagues and
clients, fostering inclusivity.

This enhances team collaboration, reduces
misunderstandings, and helps businesses better
serve global markets by appreciating different
perspectives and cultural nuances.

environments.

Delegation

Teaches employees how to effectively assign tasks,
optimise team strengths, and manage workloads,
improving overall efficiency.

It also promotes leadership development and
accountability, empowering teams to take ownership
of responsibilities while fostering trust and
collaboration.

> We offer a variety of interpersonal courses which can be tailored to your
requirements. From communication and emotional intelligence to leadership and
conflict management, our workshops help participants strengthen relationships, build
trust, and work more effectively with others. Every course can be adapted to reflect
your organisation’s goals, values, and preferred learning approach, ensuring maximum

Adaptability and Resilience

Equips employees to navigate change, handle
uncertainty, and recover quickly from setbacks,
ensuring sustained productivity.

These skills foster a growth mindset, enabling teams
to remain flexible and thrive in dynamic business

Communication

Helps employees' express ideas clearly and listen
effectively, leading to stronger teamwork and fewer
misunderstandings.

It also boosts confidence in interactions with
colleagues and clients, improving workplace
relationships and overall productivity.




Cross Cultural Comms

Helps individuals understand cultural differences
and communicate effectively, fostering
collaboration and reducing misunderstandings in
diverse teams.

Enhances confidence in interacting with

colleagues and clients from various backgrounds,
improving relationships and boosting productivity.

Creativity

> Qur facilitators bring deep experience and a practical, engaging style that encourages
open discussion, self-reflection, and real behavioural change. Whether delivered in
person, online, or through blended learning, each session is designhed to equip
participants with the tools and confidence to apply new skills immediately. Together,
we can create development experiences that
performance, and enhance workplace culture.

inspire collaboration, improve

Covey 7 Habits

Covey's 7 Habits of Highly Effective People offers a
guide to personal and professional effectiveness. The
habits promote self growth (Be Proactive, Begin with
the End in Mind, Put First Things First), strong
relationships (Think Win-Win, Seek First to Understand,
Then to Be Understood, Synergise), and continuous
self-renewal (Sharpen the Saw).

Personal Branding

Encourages individuals to unlock creative thinking by
challenging assumptions, exploring new perspectives,
and embracing experimentation.

Develops problem solving skills and adaptability
through hands on activities that stimulate innovation
and idea generation.

Fosters a culture of curiosity and confidence,
empowering participants to apply creativity in
everyday work and collaborate more effectively.

Helps individuals define and communicate their
personal brand by identifying core values, strengths,
and unique qualities.

Supports professional growth by improving self-
awareness, confidence, and visibility, while promoting
consistency across in person and online interactions.
Encourages authenticity and clarity, empowering
participants to build reputation, influence, and trust
in their professional networks.




STRONG RELATIONSHIPS
ARE THE FOUNDRATION OF
EVERY SUCCESSFUL
ORGANISAT LON.

WHEN PEOPLE CONNECT,
COMMUNICATE, AND
COLLABORATE,
REMARKABLE THINGS
HAPPEN.
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> This Strength Deployment Inventory® (SDI) course enables participants to explore
their own Motivational Value System (MVS) and gain a deeper understanding of how
their motivations influence communication, relationships, and conflict management.
This course offers individuals and teams a comprehensive understanding of the
motivations behind behaviours. Participants will develop the skills to identify their
primary motivations, gain insight into the motivations of others, and respond more
effectively in different situations.

Benefits to Employees

Enhanced Self Awareness: SDI helps emp
understand why they behave the way they do by delv
into their underlying motivations, promoting

awareness and growth.

Improved Relationships: By identifying personal values
and motivations, employees gain a better understanding
of their interactions with others, fostering stronger and
more effective relationships with colleagues.

Conflict Management: SDI equips employees to navigate
conflict more successfully by recognising stages of
conflict and adapting their approach based on their
motivational drivers, leading to more productive
resolutions.

Better Team Dynamics: Helps in building stronger, more
effective teams by leveraging diverse personality traits
and working styles.
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Benefits to Business

Improved Team Collaboration: Fosters better teamwork and
collaboration by aligning diverse personality types and work
styles.

Enhanced Leadership Effectiveness: Equips leaders with
insights to tailor their approach to different team members,
boosting leadership effectiveness.

Increased Employee Engagement: Enhances through
satisfaction through personalised understanding and
development.

Enhanced Employee Engagement: SDI encourages growth,
leading to higher morale, job satisfaction, and retention.




> Course Duration: 1-2 Days

Key Learning Outcomes

Understand motivational value system, personal
strengths and areas for growth.

Develop skills to manage emotions and
relationships effectively.

Learn techniques for clear and effective

interactions. Key Areas of Focus

Self Assessment: Tools for evaluating personal traits and

Appl If i
pply self awareness behaviors.

leadership abilities.

insights to enhance

Emotional Intelligence: Techniques for recognising and
managing emotions.

Communication Skills: Strategies for effective verbal and non
verbal communication.

Leadership Styles: Identifying and developing personal
leadership approaches.

Interpersonal Relationships: Enhancing interactions with others.

Conflict Management: Techniques for navigating conflict,
resolving disputes, and maintaining positive relationships..

Relationship  Building: Strengthening connections and
improving collaboration through understanding motivations. 33



LERAN SIX SIGMNA

> This Lean Six Sigma Green Belt course enables participants to explore process
improvement principles and gain a deeper understanding of how data driven
approaches can enhance quality, efficiency, and performance. Certified by the
International Lean Six Sigma Institute, this course offers individuals and teams a
practical framework for analysing processes, identifying inefficiencies, .and
implementing sustainable improvements. Participants will develop the sKills to
apply Six Sigma tools, solve problems effectively, and contribute te measurable
business .outcomes. Upon successful completion, participants receive an
internationally recognised ILSSI certification, validating their expertise in Lean Six
Sigma methodologies.

Benefits to Employees Benefits to Business

Operational Efficiency: Streamline processes to reduce
waste, errors, and costs.

Enhanced Analytical Skills: Develop the ability to assess
processes, interpret data, and identify areas for improvement.

Improved Quality: Apply data-driven methods to enhance
consistency and performance.

Improved Problem Solving: Apply structured Six Sigma
methods to resolve challenges and make informed decisions.

Stronger Decision Making: Enable leaders and teams to
make informed, measurable decisions.

Increased Confidence: Lead improvement initiatives and
contribute to project success with assurance.

Employee Engagement: Involve staff in improvement
initiatives to foster ownership and innovation.

Better Team Collaboration: Work more effectively with
colleagues to achieve shared goals and drive improvements.




> Course Duration: 5 Days

Key Learning Outcomes

Understand Six Sigma principles and the Green
Belt methodology

Analyse processes to identify inefficiencies and root
causes

Apply tools such as DMAIC to drive improvements
Key Areas of Focus

Implement solutions and measure results for

sustainable performance Process Mapping: Understanding workflows and pinpoint

bottlenecks

Collaborate effectively in improvement projects
Data Analysis: Using metrics and statistical tools to guide

decisions

Problem Solving Techniques: Structured methods for root cause
identification

Process Improvement: Designing and implementing effective
solutions

Quality Control: Ensuring consistent standards and outcomes

Continuous Improvement: Embedding a culture of ongoing
enhancement

35
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' PROJECT MANAGEMENT

As one of the first organisation in the GCC accredited to deliver both training and examinations
for the Association for Project Management (APM), we are proud to offer internationally
recognised qualifications that support the nation’'s ambitious development goals.

Our project management offering includes the APM Project Fundamentals Qualification (PFQ)
and the APM Project Management Qualification (PMQ), both designed to equip professionals
with the essential knowledge and practical tools needed to deliver successful projects with
confidence and rigour.

In addition to formal qualifications, we provide a structured pathway to build capability across
organisations engaged in major national projects, aligning our programmes with Qatar’s broader
strategic objectives. Our training not only meets international standards but is delivered with an
understanding of the local context, ensuring relevance and immediate application.

Whether you're new to project delivery or seeking to upskill your team for complex, high impact
initiatives, our programmes lay the foundation for sustainable project success in Qatar and
beyond.




PROJECT MANAGEMENT IS
RABOUT EMBRACING
CHANGE, EMPOWERING
TEAMS, AND DELIVERING
UVALUE CONTINUOUSLY
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RAPM FUNDRMENTALS

> This course covers the foundational principles, terminology, and processes of project

management based on the APM Body of Knowledge.

It prepares individuals for the APM Project Fundamentals Qualification (PFQ)
certification by introducing essential concepts and practical skills needed to support
and contribute effectively to projects.

Benefits to Employees

Develops core project management skills and
understanding of project lifecycles.

Provides a recognised industry qualification to enhance
professional credibility.

Improves ability to collaborate within project teams and
communicate effectively.

Increases confidence in supporting project planning,
monitoring, and delivery.

Enhances risk awareness and problem solving capabilities
in a project context.

38

Benefits to Business

Builds a workforce with a solid foundation in project
management principles.

Increases efficiency and consistency in project support
and execution.

Promotes better project communication and team
collaboration.

Reduces project risks through improved awareness and
early issue identification.

Supports organisational goals by contributing to
successful, on time project delivery.




> Course Duration: 2-5 Days

Key Learning Outcomes

Understand the fundamental concepts and
terminology of project management.

Recognise the roles and responsibilities within a
project team.

Gain knowledge of the project lifecycle and key
stages of project delivery.

Learn how to contribute to project planning,
monitoring, and control activities.

Develop awareness of risk management and issue
resolution processes.

Key Areas of Focus

Introduction to project management principles and frameworks.

Enhance communication and collaboration skills
within a project environment. Overview of the APM Body of Knowledge (BoK) fundamentals.
Project roles, responsibilities, and stakeholder engagement.

Project lifecycle stages: initiation, planning, execution,
monitoring, and closure.

Basic techniques for project scheduling, budgeting, and resource

management.
Risk identification, assessment, and mitigation strategies.
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This course will equip individuals with the essential skills and knowledge needed to
effectively lead and deliver projects on time and within budget. By mastering APMQ
methodologies, individuals will enhance their decision making and strategic planning
abilities, contributing to overall organisational success.

Benefits to Employees

Advanced Project Management Skills: Develops expert level
skills for planning, executing, and closing complex projects
efficiently.

Career Development: Enhances project management
expertise, increasing professional recognition and expanding
career prospects.

Improved Project Outcomes: Increases the likelihood of
project success through structured methodologies and best
practices.

Creater Industry Credibility: Builds credibility and
recognition as a skilled project manager within the industry.
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APM QUALIFLICATION

> This course outlines key project management principles, methodologies, and best
practices to prepare individuals for the APM certification exam.

Benefits to Business

Improved Project Efficiency: Streamlines project execution
and enhances efficiency through standardised
methodologies.

Higher Project Success Rates: Increases the likelihood of
delivering projects on time and within budget.

Enhanced Risk Management: Better identification and
mitigation of project risks, leading to fewer disruptions and
issues.

Greater Competitive  Advantage: Strengthens the
organisation’'s competitive edge by delivering higher quality
projects and services.




Key Learning Outcomes

Mastery of project management methodologies
and frameworks.

Enhanced ability to plan, execute, and close
projects successfully.

Improved risk management and problem-solving
skills.

Stronger leadership and team management
capabilities.

Increased readiness for the APM certification
exam.

> Course Duration: 5 Days

Key Areas of Focus

Project Integration Management: Coordinating all aspects of a
project to ensure alignment with organisational goals.

Project Scope Management: Defining and managing the work
required to complete the project successfully.

Project Quality Management: Ensuring that project deliverables
meet the required standards and stakeholder expectations.

Project Risk Management: Identifying, assessing, and mitigating
potential project risks.

Project Stakeholder Management: Engaging and
communicating effectively with stakeholders to meet their needs
and expectations.
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AFETS AND SECURILITS

Our Safety and Security training portfolio is designed to meet the complex and evolving needs of
the defence, security, and critical infrastructure sectors. Delivered by subject matter experts with
operational and field experience, our programmes are built around real world challenges,
ensuring participants are prepared for the demands of high risk and mission critical
environments.

From advanced marksmanship and surveillance techniques to close protection, cyber defence,
and CBRN preparedness, our training covers a broad spectrum of specialist skills. We also offer
focused courses in defensive driving, medical response, demolitions, and operational mobility, all
designed to build confidence, discipline, and effectiveness in dynamic situations.

As part of our commitment to environmental and operational compliance, we also provide
certified training in FGAS handling, supporting organisations in meeting regulatory
requirements and sustainability goals.

Whether preparing individuals for frontline duty or enhancing organisational resilience, our
programmes combine technical precision with cultural awareness, supporting Qatar's nationa
security priorities and international best practice.




SECURITYS IS NOT THE
ABSENCE OF DANGER, BUT
THE PRESENCE OF
PREPAREDNESS
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DEFENCE SECURITS

> We offer a variety of Defence security and operational skills programmes
designed to meet the needs of complex and high-performance environments.
These courses are delivered in partnership with our trusted Defence training
specialists and can be tailored to your specific operational requirements. Each
programme is built around practical application, expert instruction, and the
highest standards of security awareness and professional conduct.

UAS Combat Markmanship:

UAS Operator
UAS/c-UAS Planning
UAS Tactical Integration

Tactical marksman
Specialist sniper
Counter terrorism sniper
Sniper supervisor

Aerial fire support

Basic close quarter fighting
Advanced close quarter fighting
Combative supervisor
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bespoke training solution that meets your organisation’s needs.

> Due to the specialist nature of these courses, full details are available upon request.
Please contact us directly for further information or to discuss how we can design a

Weapons:

Pistol, Carbine, Submachine Fun
Basic combat shooting
Advanced combat shooting
Combat shooting instructor
Heavy weapons

Range Safety Officer Course

Surveillance and Reconnaissance:

Creen role operations
Urban operations
Mountain operations
Desert operations
Counter surveillance

Fire System Architecture:

Simulation and Technology
Projection Options
Advanced Learning Systems
Support Services




DEFENSIVE DRIVING

> A defensive driving course teaches drivers advanced skills and techniques to
anticipate and respond safely to potential road hazards, reduce risks, and prevent
accidents.

A defensive driving course benefits management by ensuring that employees are
equipped with skills to reduce driving-related incidents, which can lower Insurance
costs and minimise liability. Additionally, it enhances overall safety andiproductivity by
reducing aceidents and downtime associated with vehicle collisions.

Benefits to Employees Benefits to Business

Fewer Accidents: Employees experience a reduced risk of
accidents, leading to safer driving and fewer injuries.

Enhanced Safety: Learn techniques to avoid accidents
and handle challenging driving conditions.

Enhanced Safety Culture: Promotes a culture of safety
and responsibility within the organisation.

Reduced Stress: Gain confidence in driving skills, leading
to less anxiety on the road.

Improved Skills: Enhanced driving techniques contribute
to better overall driving performance.

Improved Driving Record: Lower risk of traffic violations
and accidents, potentially reducing insurance

premiums.

Increased Confidence: Employees gain confidence in
Increased Awareness: Develop better awareness of road handling various driving scenarios safely.

hazards and defensive driving strategies.
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Key Learning Outcomes

Comprehensive understanding of defensive
driving principles.

Practical skills for safe driving in various
conditions.

Improved road safety and reduced accident

rates. Key Areas of Focus

Pass or fail recommendation lbased on
performance.

Road infrastructure and vehicle conditions.

Driving regulations and compliance monitoring.
Learner driver training and traffic rules compliance.
Collision rates and influencing factors.

Traffic density and road works.

Pedestrian safety and traffic fines.

Cultural factors affecting driving behavior.

Specific driving challenges.

Extreme weather and rush hour traffic.



FGRAS r54H3-001
TRAINING

> F-GAS 7543-001 Training covers the safe handling, management, and certification of
fluorinated gases to meet regulatory compliance in refrigeration and air conditioning
industries. F-GAS training ensures participants understand regulatory requifements
for fluorinated gases, reducing the risk of non-compliance and costly penalties. It
equips individuals with knowledge to oversee environmentally responsible practices

and enhance operational efficiency.

Benefits to Employees

Compliance Certification: Employees gain certification,
ensuring they meet legal requirements for handling
fluorinated gases.

Enhanced Skills: They develop specialised skills in managing
and maintaining refrigeration and air conditioning systems
safely.

Enhanced Technical Skills: Provides employees with
specialised expertise in FGAS handling, improving their
proficiency and effectiveness.

Environmental Responsibility: Employees learn to minimise
environmental impact, contributing to sustainable practices.
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Benefits to Business

Regulatory Compliance: Ensures the business meets
legal requirements.

Operational Efficiency: Trained employees enhance
system  performance, reducing downtime and
maintenance costs.

Reputation Boost: Demonstrates commitment to
environmental responsibility, improving brand image.

Cost Savings: Proper handling of fluorinated gases
reduces waste, leakage, and energy consumption,
leading to long term savings.




> Course Duration: 3-5 days

Key Learning Outcomes

Understanding of FGCAS regulations and
compliance requirements.

Techniques for the safe handling, storage, and
disposal of fluorinated gases.

Skills to maintain and troubleshoot refrigeration
and air conditioning systems effectively.

Key Areas of Focus

Awareness of how to minimise the environmental
impact of fluorinated gases.

Regulatory Compliance: Understanding local and
international laws and standards for fluorinated gases.

Safety Procedures: Safe handling,
practices for FGAS.

storage, and disposal

Leak Detection: Techniques for identifying and addressing
leaks in refrigeration and air conditioning systems.

System Maintenance: Proper maintenance and servicing of
equipment using FGAS.

Environmental Impact: Strategies for reducing the
environmental footprint of FGAS.

Certification Requirements: Preparation for certification
exams and maintaining valid credentials. 49



FIRST AIDER

help arrives.

First Aider training is beneficial for management as it ensures that key personnel are
prepared to handle medical emergencies efficiently, enhancing workplage safety and
demonstrating a commitment to employee well-being. This proactive approach can
also reduce downtime and liability while fostering a safer work envirconment.

enefits to Employees

Enhanced Safety: Employees gain the skills to respond
effectively to medical emergencies, improving overall
workplace safety.

Increased Confidence: Provides confidence in handling first
aid situations, reducing anxiety during emergencies.

Skill Development: Equips employees with valuable life
saving skills that can be applied both at work and in everyday
life.

Health Awareness: Increases awareness of health and safety
practices, contributing to a safer and more supportive work
environment.
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> First Aider training equips participants with essential skills and knowledge to provide
immediate medical assistance and manage emergencies effectively until professional

Benefits to Business

Improved Safety: Reduces the risk of serious injuries by
ensuring employees are trained to respond promptly to
medical emergencies.

Compliance: Helps meet legal and regulatory
requirements for workplace safety and first aid.

Reduced Downtime: Minimises disruption and
downtime by ensuring immediate and effective
response to incidents, potentially speeding up recovery.

Enhanced Employee Well Being: Demonstrates a
commitment to employee health and safety, boosting
morale and fostering a supportive work environment.




> Course Duration: 1 Day

Key Learning Outcomes

Effective assessment and response to medical
emergencies.

Proficiency in CPR and AED use.
Treatment of common injuries and illnesses.

Knowledge of incident documentation and
coordination with emergency services.

Key Areas of Focus

Emergency Response: Techniques for assessing and responding to
emergencies.

CPR and AED: Training in cardiopulmonary resuscitation and using
an automated external defibrillator.

Injury Treatment: Methods for treating cuts, burns, fractures, and
other common injuries.

Medical llinesses: Management of illnesses like shock, choking, and
seizures

First Aid Protocols: Procedures for documenting incidents and
coordinating with medical professionals.

Safety Awareness: Ensuring a safe environment and understanding
when to seek professional medical help. 51



Fire Safety Training equips management with the expertise to implement and oversee
effective fire prevention and emergency response strategies, ensuring a.safer work
environment. This training helps minimise risks, comply with regulations, and protect
both personnel and assets from fire-related incidents.

Benefits to Employees

Enhanced Safety Skills: Employees learn how to prevent and
respond to fire emergencies, increasing their personal safety.

Confidence in Emergencies: Builds confidence in handling
fire-related situations effectively.

Awareness of Fire Hazards: Increases understanding of fire
hazards and preventive measures in the workplace.

Emergency Preparedness: Equips employees with practical
knowledge for participating in fire drills and evacuations.

FIRE SAFETS

> Fire Safety Training provides essential skills and knowledge to prevent, respond to,
and manage fire emergencies effectively in the workplace.

Benefits to Business

Reduced Risk: Minimises the likelihood of fire related
incidents and damages by promoting proactive safety
measures.

Compliance: Ensures adherence to fire safety regulations and
standards, avoiding potential fines and legal issues.

Business Continuity: Enhances preparedness and response
capabilities, reducing downtime and disruption in the event
of afire.

Employee Safety: Demonstrates a commitment to employee
safety and well-being, improving morale and reducing
potential liabilities.




Key Learning Outcomes

Understanding fire hazards and prevention
techniques.

Effective fire response and evacuation procedures.
Proper use of fire extinguishers and other equipment.

Knowledge of fire safety regulations and workplace
requirements.

> Course Duration: 1 Day ’

Key Areas of Focus

Fire Prevention: Identifying and mitigating fire hazards.

Fire Behaviour: Understanding how fires start and
spread.

Evacuation Procedures: Planning and executing safe
evacuations.

Fire Extinguisher Use: Training on selecting and using
the right fire extinguisher.

Emergency Preparedness: Developing fire emergency
plans and drills.

Legal Compliance: Ensuring adherence to fire safety
regulations and standards.
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MENTAL HERLTH
FIRST AID

> This course equips participants with the knowledge and skills to recognise signs of
mental health challenges, provide immediate support, and guide individuals towards
appropriate help. It focuses on promoting a safe, supportive, and mentally healthy
workplace.

Benefits to Business

Benefits to Employees

Increased Awareness: Understand common mental health
conditions and their impact on colleagues and the
workplace.

Safer Workplace: Early identification and support of
mental health challenges reduces risks and crises.

Enhanced Engagement: Shows a commitment to
Practical Support Skills: Learn how to respond effectively employee wellbeing and inclusion.
and empathetically to people experiencing distress.
Reduced Absenteeism: Proactive mental health support
Confidence in Conversations: Develop skills to approach helps decrease stress related absence.
sensitive topics with care and professionalism.
Positive Culture: Promotes empathy, understanding, and
Personal Resilience: Gain tools to manage stress, maintain a more supportive working environment.

wellbeing, and support others.
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> Course Duration: 2 Days

W i

Key Learning Outcomes

Recognise common signs of mental health
challenges

Apply strategies to support colleagues effectively

Cuide [alel\VileIVELS towards appropriate
professional help

Promote a culture of wellbeing and inclusion
within the workplace

Key Areas of Focus

Mental Health Awareness: Understanding conditions, signs,
and stigma

Communication Skills: Approaching sensitive conversations
with confidence

Crisis Response: Identifying and acting in urgent situations
Support Strategies: Providing practical guidance and support

Workplace Wellbeing: Encouraging initiatives to maintain a
healthy environment

Self Care: Techniques to build personal resilience and manage
stress
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Our suite of commercially focused programmes is designed to equip professionals across sectors with the critical
skills needed to thrive in today's increasingly complex business environment. Each course is shaped with practical
application in mind, ensuring participants leave with knowledge that can be applied immediately in their roles.

Courses such as Finance for Non Finance Professionals, Procurement and Supply Chain Management, and
Contract Management are delivered with the expert input and support of our academic colleagues from Cranfield
University. Their involvement brings academic rigour and global perspective, grounded in real world business
practice.

Our Finance and Procurement programmes help participants gain a firm grasp of essential principles, from
interpreting financial reports to managing supplier relationships and value chains. In Contract Management, we
guide professionals through the intricacies of contract lifecycle, compliance, and risk, building capability in
commercial governance and negotiation.

In parallel, our CMI Level 5 qualifications in Management and Leadership offer a UK accredited pathway to
strengthen managerial effectiveness. Offered as an Award, Certificate, or Diploma, these qualifications support
middle managers in developing strategic thinking, people management, and leadership competence, being able
to complete at their own pace through our online learning platform. Together, these programmes provide a
powerful platform for professional growth, helping organisations in Qatar build stronger, more commercially aware
leadership at every level.
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GREAT BUSINESS
OPERATIONS ARE THE
BACKBONE OF SUSTARINED
SUCCESS, THES TURN
STRATEGYH INTO RACTION
AND VISION INTO
REALITY
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background.

Managers will gain a clear understanding of financial terminology and the skills to
interpret essential financial reports. This course involves exploration of key financial
concepts and practical applications, enhancing both personal and organisational
performance.

Benefits to Employees

Enhanced Decision Making: Improved ability to make
informed decisions by understanding financial metrics
and statements.

Improved Budget Management: Better skills in creating
and managing budgets aligned with organisational
goals.

Professional Development: Strengthens financial literacy,
empowering participants to make more informed
decisions and enhance career prospects.

Better Communication with Financial Teams: More
effective interaction with finance teams and meaningful
contribution to financial discussions.

FINANCE FOR NON-FINRANCE

> This course is designed to demystify finance, for managers without a financial

Benefits to Business

Improved Financial Oversight: Better financial
understanding among managers leads to more accurate
and insightful financial oversight.

Enhanced Budget Control: More effective budget
management ensures resources are allocated efficiently
and financial goals are met.

Greater Strategic Alignment: Non-finance managers can
align departmental strategies with overall financial
objectives, improving organisational coherence.

Increased Cross Departmental Collaboration: Improved
communication between finance and other departments
fosters better collaboration and project execution.




> Course Duration: 2 Days

Key Learning Outcomes

Understand and Interpret financial statements.

Master financial communication and technology.
Differentiate between profit and cash flow.
Learn financial management techniques.

Play an integral role in setting budgets and
shaping financial strategies.

Key Areas of Focus

Understand and Interpret financial statements.
Master financial communication and technology.
Differentiate between profit and cash flow.
Learn financial management techniques.

Play an integral role in setting budgets and shaping financial
strategies.
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PROCUREMENT AND
SUPPLSE CHARIN

> This course provides a comprehensive overview of procurement and supply chain
mMmanagement, focusing on strategies, best practices, and tools to optimise sourcing and
logistics operations. This course will help managers develop a deep understanding of
procurement and supply chain processes, enabling them to make moreiinformed and
strategic decisions. By mastering these skills, managers can enhance operational
efficiency, reduce costs, and improve supplier relationships, ultimately contributing to

the erganisation's bottom line.

Benefits to Employees

Expert Procurement Skills: Develops advanced skills in
procurement and supply chain management for more
effective decision making.

Broadened Skill Set: Expands participants' expertise in
procurement and supply chain management, enhancing
versatility and ability to take on diverse roles.

Increased Professional Credibility: Gains industry recognised
credentials that enhance professional reputation and
credibility.

Better Strategic Impact: Equips individuals to contribute
more strategically to organisational goals and supply chain
efficiencies.

Benefits to Business

Optimised Procurement Processes: Streamlines and
improves procurement processes, leading to cost savings
and efficiency.

Enhanced Supplier Relationships: Develops better
relationships with suppliers through improved negotiation
and management skills.

Increased Competitive Advantage: Strengthens competitive
positioning by implementing effective and strategic
procurement practices.

Reduced Risk and Compliance Issues: Minimises risks and
ensures compliance with industry standards and
regulations.




> Course Duration: 1-5 Days

Key Learning Outcomes

Develop and implement strategies to optimise
supplier selection and procurement processes.

Identify and apply methods to reduce
procurement and supply chain costs.

Enhance the efficiency and effectiveness of
supply chain operations.

Key Areas of Focus

Assess and mitigate risks within procurement

BB R ichain octivities. Sourcing and Procurement: Best practices for selecting and

managing suppliers.

Contract Management: Developing and overseeing contracts
effectively.

Supply Chain Logistics: Optimising the movement and storage
of goods.

Inventory Management: Techniques for managing and
controlling inventory levels.

Cost Management: Strategies for controlling and reducing costs.

Risk Management: Identifying and mitigating supply chain risks.
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CONTRACT

MANRGEMENT

> This course covers the essential aspects of contract management, including contract
creation, negotiation, administration, and compliance to ensure successful and legally
sound agreements. This course equips managers with the skills to effectively create,
negotiate, and manage contracts, minimising legal risks and ensuring.€ompliance. By
mastering contract management, managers can enhance organisational efficiency,
secure favorable terms, and build stronger relationships with stakeholders and vendors.

enefits to Employees

Advanced Contract Skills: Develops expertise in drafting,
negotiating, and managing contracts effectively.

Analytical Skills: Improved understanding of legal, financial
and operational perspectives to identify risks and optimise
agreements.

Improved Negotiation Abilities: Builds stronger negotiation
skills to secure better terms and conditions.

Greater Risk Management: Equips individuals to identify and
mitigate contract-related risks, reducing potential disputes.

Benefits to Business

More Effective Contract Oversight: Ensures better
management and execution of contracts, leading to more
successful outcomes.

Reduced Contractual Risks: Minimises legal and financial
risks through improved contract compliance and
management.

Enhanced Supplier Performance: Strengthens supplier
relationships and performance through well-managed
contracts.

Increased Cost Savings: Achieves better value and cost
savings through effective contract negotiation and
administration.




> Course Duration: 2 Days

Key Learning Outcomes

Master the fundamentals of drafting clear and
effective contracts.

Develop techniques for successful contract
negotiations.

Ensure adherence to contract terms and
manage contract performance.
Key Areas of Focus

Identify and address potential legal and
operational risks in contracts.

Contract Drafting: Techniques for creating clear and precise
contracts.

Negotiation: Strategies for effective contract negotiation.

Contract Administration: Managing and overseeing contract
execution.

Compliance: Ensuring adherence to
requirements.

legal and regulatory

Performance Monitoring: Tracking and assessing contract
performance.

Dispute Resolution: Handling and resolving contract-related
disputes.
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CHARTERED

MANAGEMENT

> This CMI course provides a comprehensive exploration of management principles,
leadership strategies, and organisational development to enhance managerial
effectiveness and drive business success. This course equips managers with advanced
leadership skills and strategic insights, enabling them to effectively guide teams and
drive organisational growth. By mastering key management principles, managers can
enhance their decision-making abilities, improve operational efficiency, and foster a

more productive work environment.

Benefits to Employees

Advanced Management Skills: Develops expert-level skills in
leadership, strategic planning, and team management.

Career Growth: Equips participants with practical leadership
tools to tackle challenges effectively.

Increased Professional Credibility: Gains a recognised
gualification that boosts professional reputation and
industry credibility.

Improved Decision-Making: Equips individuals with tools and
techniques for more effective and strategic decision-making.

Benefits to Business

Enhanced Management Capability: Strengthens leadership
and management skills across the organisation, improving
overall performance.

Greater Strategic Alignment: Ensures management
practices are aligned with organisational goals and
strategies.

Improved Employee Performance: Boosts team
performance and productivity through better management
techniques and practices.

Increased Organisational Competitiveness: Enhances the
organisation's competitive edge by developing skilled and
strategic managers.




> Course Duration: 3-12 months

Key Learning Outcomes

Strengthen leadership skills and enhance team
management capabilities.

Learn to develop and implement effective business
strategies.

Improve processes and systems to enhance
organisational performance.

Master techniques for effectively managing and
leading organisational change.

Key Areas of Focus

Leadership and Management: Developing essential leadership
skills and effective management practices.

Strategic Planning: Formulating and executing strategies to
achieve organisational goals.

Financial Management: Understanding and managing
budgets, financial planning, and performance metrics.

Project Management: Overseeing projects from initiation
through to completion with effective methodologies.

Operational Management: Enhancing processes, productivity,
and operational efficiency.
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SILLABUS REVIEW

Our syllabus review service helps organisations ensure that training and educational programmes

- developed by international providers are fully adapted to the cultural, regulatory, and operational

requirements of the Middle East. We work with global curricula and course materials, conducting
structured evaluations to identify where content, delivery methods, or assessment approaches may
require localisation.

By drawing on our knowledge of regional industries, workforce needs, and training standards, we align
international syllabi with the expectations of learners, employers, and accreditation bodies in the Middle
East. This ensures that imported programmes are not only compliant and relevant, but also deliver
measurable impact in the local context.

Our expertise allows us to act as a bridge between international providers and regional stakeholders,
streamlining the process of curriculum adaptation and safeguarding educational effectiveness.
Whether refining technical modules, updating case studies, or redesigning assessments, we ensure
training programmes remain globally informed yet locally grounded.




GLOBAL TRAINING
PROGRAMMES SUCCEED IN
THE MIDDLE EAST WHEN
THEY RESPECT LOCAHL
CONTEXT UHILE RETAINING
INTERNATIONRAL
STANDRRDS.

ALIGNMENT IS THE KEY TO
BOTH CREDIBILITY AND
IMPACT
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OUR SUPPORT

Our programmes are designed to unlock potential, build confidence, and create lasting impact. By
investing in your people, you are doing more than developing skills you are shaping a culture of
growth, resilience, and possibility. Every course is a step towards stronger leaders, healthier teams,
and a more connected organisation. We believe learning should ignite curiosity, spark innovation,
and inspire lasting change.

When individuals grow, teams thrive; when teams thrive, organisations flourish. This cycle of growth
does not stop at the end of the training room but continues to influence daily decisions,
interactions, and achievements. The knowledge gained, the confidence built, and the resilience
developed all contribute to long term success and sustainable progress.

We are committed to creating learning experiences that are practical, engaging, and
transformative. By equipping people with tools they can apply immediately, we help them meet
challenges with confidence, adapt to change with resilience, and seize opportunities with creativity.

Together, we can create workplaces where people feel valued and supported, where talent is
nurtured and potential is realised. The future belongs to organisations that invest in their people,
and with the right learning experiences, that future can be stronger, brighter, and full of possibility.




THANK S0U

Thank you for taking the time to explore our programmes and the possibilities they
can bring. We know that every organisation is unique, with its own challenges and
opportunities, and we are here to work alongside you to design learning experiences
that truly make a difference.

Our commitment is not just to deliver training, but to build lasting partnerships that
support growth, inspire confidence, and create environments where people can
thrive. Let us help you unlock potential, strengthen resilience, and prepare your
teams for the future. Reach out to us and together we can turn ambition into
achievement and possibility into progress.




- -'. i ] : * "
i . Contact Us:
II

@ training@bsl.qa

@ www.bsl|-gatar.ga




	training brochure
	Empowering  Tomorrow’s  Professionals

	Empowering organisations
	introduction
	Our partners
	growth
	IMPACT Training
	Empowering potential, engineering excellence
	meet our team
	meet our team
	Our Vision
	> At BSL, we are committed to delivering world class, future focused training solutions that empower individuals and elevate organisational performance.  We exist to inspire growth, unlock potential, and foster excellence through continuous learning.
	Empower Human Capital
	Drive Innovation
	Build Trust
	Champion Integrity

	contents
	22 24 26 28 32
	34
	38
	40
	58 60
	62 64
	44
	46 48 50 52 54
	14 16
	18 19
	68 69

	digital Technology
	Nearly three in four senior leaders link successful AI implementation to higher team productivity.
	Future tech
	future tech
	ai for leaders
	AI Discussion Facilitated Workshop
	ICAgile - Foundations of AI Certificate
	Certified AI Governance Professional Certificate
	AI in Practice Facilitated Workshop
	AI Safety Risk Management Simulation
	AI Business Essentials for Leaders Facilitated Workshop
	AI for Everybody Digital self-paced
	digital leadership
	AI Business Essentials for Leaders
	AI Safety Management Simulation
	AI Governance Professional (AIGP)
	Digital Business Risk Awareness Certificate
	ICAgile Foundations of AI

	digital self study
	leadership
	“Your professionalism, depth of knowledge and the practical techniques you shared made the session both engaging and highly valuable”
	aspiring leader
	> This leadership course is designed to equip participants with the essential skills and knowledge required to lead effectively in various organisational contexts.  The course includes interactive sessions, practical exercises, and assessments to ensure a comprehensive understanding and application of leadership principles.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 1 Day - 12 Months
	Key Areas of Focus
	executive leader
	> This program is designed for senior professionals preparing to take on executive level responsibilities. It equips participants with advanced leadership, strategic thinking, and organisational transformation skills.
	The programme focuses on driving performance, shaping culture, and leading with purpose in complex, high impact environments.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration:  3 Months - 12 Months
	Key Areas of Focus
	line management
	> This Line Management Training course combines theory and practical techniques to equip participants with essential skills to excel in managing people, making decisions, managing conflict, and supporting organisational goals.
	The course covers key areas such as performance management, communication, conflict resolution, and aligning individual goals with company objectives. Managers will also develop strong decision making skills and the ability to manage change, guiding their teams through challenges with confidence and resilience.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 1-2 Days
	Key Areas of Focus
	Interpersonal  skills
	Negotiation Skills
	Conflict Resolution
	Critical Thinking
	Presentation Skills

	> We offer a variety of interpersonal courses which can be tailored to your requirements. From communication and emotional intelligence to leadership and conflict management, our workshops help participants strengthen relationships, build trust, and work more effectively with others. Every course can be adapted to reflect your organisation’s goals, values, and preferred learning approach, ensuring maximum relevance and impact.
	Cultural Competence
	Adaptability and Resilience
	Delegation
	Communication
	> Our facilitators bring deep experience and a practical, engaging style that encourages open discussion, self-reflection, and real behavioural change. Whether delivered in person, online, or through blended learning, each session is designed to equip participants with the tools and confidence to apply new skills immediately. Together, we can create development experiences that inspire collaboration, improve performance, and enhance workplace culture.
	Cross Cultural Comms
	Covey 7 Habits
	Creativity
	Personal Branding
	Strong relationships are the foundation of every successful organisation.
	When people connect, communicate, and collaborate, remarkable things happen.
	Sdi
	> This Strength Deployment Inventory® (SDI) course enables participants to explore their own Motivational Value System (MVS) and gain a deeper understanding of how their motivations influence communication, relationships, and conflict management. This course offers individuals and teams a comprehensive understanding of the motivations behind behaviours. Participants will develop the skills to identify their primary motivations, gain insight into the motivations of others, and respond more effectively in different situations.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 1-2 Days
	Key Areas of Focus
	Lean six sigma
	> This Lean Six Sigma Green Belt course enables participants to explore process improvement principles and gain a deeper understanding of how data driven approaches can enhance quality, efficiency, and performance. Certified by the International Lean Six Sigma Institute, this course offers individuals and teams a practical framework for analysing processes, identifying inefficiencies, and implementing sustainable improvements. Participants will develop the skills to apply Six Sigma tools, solve problems effectively, and contribute to measurable business outcomes. Upon successful completion, participants receive an internationally recognised ILSSI certification, validating their expertise in Lean Six Sigma methodologies.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 5 Days
	Key Areas of Focus
	Project Management
	project management is about embracing change, empowering teams, and delivering value continuously
	APM fundamentals
	> This course covers the foundational principles, terminology, and processes of project management based on the APM Body of Knowledge.
	It prepares individuals for the APM Project Fundamentals Qualification (PFQ) certification by introducing essential concepts and practical skills needed to support and contribute effectively to projects.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 2-5 Days
	Key Areas of Focus
	APM qualification
	> This course outlines key project management principles, methodologies, and best practices to prepare individuals for the APM certification exam.
	This course will equip individuals with the essential skills and knowledge needed to effectively lead and deliver projects on time and within budget. By mastering APMQ methodologies, individuals will enhance their decision making and strategic planning abilities, contributing to overall organisational success.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 5 Days
	Key Areas of Focus
	safety and security
	security is not the absence of danger, but the presence of preparedness
	defence security
	> We offer a variety of Defence security and operational skills programmes designed to meet the needs of complex and high-performance environments. These courses are delivered in partnership with our trusted Defence training specialists and can be tailored to your specific operational requirements. Each programme is built around practical application, expert instruction, and the highest standards of security awareness and professional conduct.
	Markmanship:
	UAS
	Combat


	> Due to the specialist nature of these courses, full details are available upon request. Please contact us directly for further information or to discuss how we can design a bespoke training solution that meets your organisation’s needs.
	Weapons:
	Surveillance and Reconnaissance:
	Fire System Architecture:
	defensive driving
	> A defensive driving course teaches drivers advanced skills and techniques to anticipate and respond safely to potential road hazards, reduce risks, and prevent accidents.
	A defensive driving course benefits management by ensuring that employees are equipped with skills to reduce driving-related incidents, which can lower insurance costs and minimise liability. Additionally, it enhances overall safety and productivity by reducing accidents and downtime associated with vehicle collisions.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	Key Areas of Focus
	fgas 7543-001 training
	> F-GAS 7543-001 Training covers the safe handling, management, and certification of fluorinated gases to meet regulatory compliance in refrigeration and air conditioning industries.  F-GAS training ensures participants understand regulatory requirements for fluorinated gases, reducing the risk of non-compliance and costly penalties. It equips individuals with knowledge to oversee environmentally responsible practices and enhance operational efficiency.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 3-5 days
	Key Areas of Focus
	first aider
	> First Aider training equips participants with essential skills and knowledge to provide immediate medical assistance and manage emergencies effectively until professional help arrives.
	First Aider training is beneficial for management as it ensures that key personnel are prepared to handle medical emergencies efficiently, enhancing workplace safety and demonstrating a commitment to employee well-being. This proactive approach can also reduce downtime and liability while fostering a safer work environment.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 1 Day
	Key Areas of Focus
	fire safety
	> Fire Safety Training provides essential skills and knowledge to prevent, respond to, and manage fire emergencies effectively in the workplace.
	Fire Safety Training equips management with the expertise to implement and oversee effective fire prevention and emergency response strategies, ensuring a safer work environment. This training helps minimise risks, comply with regulations, and protect both personnel and assets from fire-related incidents.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 1 Day
	Key Areas of Focus
	mental health  first aid
	> This course equips participants with the knowledge and skills to recognise signs of mental health challenges, provide immediate support, and guide individuals towards appropriate help. It focuses on promoting a safe, supportive, and mentally healthy workplace.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 2 Days
	Key Areas of Focus
	business operations
	great business operations are the backbone of sustained success, they turn strategy into action and vision into reality
	finance for non-finance
	> This course is designed to demystify finance, for managers without a financial background.
	Managers will gain a clear understanding of financial terminology and the skills to interpret essential financial reports. This course involves exploration of key financial concepts and practical applications, enhancing both personal and organisational performance.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 2 Days
	Key Areas of Focus
	procurement and supply chain
	> This course provides a comprehensive overview of procurement and supply chain management, focusing on strategies, best practices, and tools to optimise sourcing and logistics operations.  This course will help managers develop a deep understanding of procurement and supply chain processes, enabling them to make more informed and strategic decisions. By mastering these skills, managers can enhance operational efficiency, reduce costs, and improve supplier relationships, ultimately contributing to the organisation's bottom line.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 1-5 Days
	Key Areas of Focus
	contract management
	Benefits to Business
	> This course covers the essential aspects of contract management, including contract creation, negotiation, administration, and compliance to ensure successful and legally sound agreements.  This course equips managers with the skills to effectively create, negotiate, and manage contracts, minimising legal risks and ensuring compliance. By mastering contract management, managers can enhance organisational efficiency, secure favorable terms, and build stronger relationships with stakeholders and vendors.
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 2 Days
	Key Areas of Focus
	chartered management
	> This CMI course provides a comprehensive exploration of management principles, leadership strategies, and organisational development to enhance managerial effectiveness and drive business success.  This course equips managers with advanced leadership skills and strategic insights, enabling them to effectively guide teams and drive organisational growth. By mastering key management principles, managers can enhance their decision-making abilities, improve operational efficiency, and foster a more productive work environment.
	Benefits to Business
	Benefits to Employees

	Key Learning Outcomes
	> Course Duration: 3-12 months
	Key Areas of Focus
	Syllabus review
	Global training programmes succeed in the middle east when they respect local context while retaining international standards.
	Alignment is the key to both credibility and impact
	our support
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